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Engineering 
a New 
Career in 
Canada
Employment Services

Kamran Khaki and Saloomeh (Sally) 
Tehranifar left Iran and arrived at 
Vancouver International airport in 
November 2013. The couple, who met 
while working as project managers in 
Iran, had similar goals to travel and 
work abroad. While Sally was planning 
to go to Australia, Kamran was thinking 
of Canada. An aunt on Kamran’s side 
sealed the deal for Canada.

Both Kamran and Sally are professional 
engineers – Kamran is a computer 
engineer and Sally is an electronic 
engineer – but they knew it wouldn’t 
be easy to find work in Canada. They 
first heard of North Shore Multicultural 
Society at YVR’s Immigration Office 
and began attending employment 
workshops at the NSMS Employment 
Resource Centre in early 2014.

“They showed us the way to be 
successful in Canada,” Sally said of 
NSMS. “We absolutely recommend 
their workshops. It was like getting a 
handbook to getting a job.”  Kamran 
added that while he and Sally did their 
homework before going abroad, it  
was the personal support received at 
NSMS they found most helpful. 

Sally was first to find employment and 
now both work as project managers 
with TELUS. Kamran credits NSMS’s 
extraordinary care and support – 
such as the constructive feedback he 
received after undergoing practice job 
interviews – with the couple’s success.

NSMS delivered its second year 
of Employment Services under a 
new partnership with the YWCA 
which provides immigrant-specific 
employment services at the NSMS 
office as part of the Work BC North 
Shore Employment Service Centres.

NSMS’s Employment Services and 
drop-in Resource Centre assist 
immigrant men and women of all ages. 
Services are free and include resources 
such as job boards, career assessment 
tools, résumé writing workshops, drop-
in computer and internet lab, one-on-
one career counselling, and referrals 
to community programs. The program 
also benefits employers, giving them 
access to qualified local candidates, 
hiring fairs, unlimited job postings, 
interview and recruiting space.

TWO paths to IT career success with the help of NSMS staff

Tim Blake, Manager of NSMS’s Employment Services, suggests 
these three qualities are key to client success:

•	 Adaptability;
•	 The	ability	to	communicate	in	English;
•	 Acceptance	of	job	search	methods	that	may	be	different	in	

BC	than	previously	experienced.
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program that shines a neon light on 
tough issues such as discrimination, 
bullying and racism in schools.

The Leadership Crew will go on 
to conduct events and activities 
throughout the year to promote 
NEONology’s inclusive values in a fun 
and youth-oriented way. The first such 
event that ran at the end of summer 
introduced and welcomed new, school-
aged immigrants to the Canadian 
school system. The crew members 
will also come up with their own ideas 
of how to get youth talking about 
diversity. Some crew members may 
make videos to show at their schools 

While some teens were on vacation or 
maybe just whiling their days away, a 
group of 15 North Shore teenagers – 
13 to 18 years old – were developing 
their leadership skills and learning how 
to lead their peers in reducing racism 
and promoting diversity awareness 
within their communities.

“They were learning to be the 
change they want to see,” says Sarah 
Canning, Diversity Coordinator for 
the North Shore Multicultural Society. 
NEONology Camp is the summer 
training program that ran for eight days 
at the end of July. It’s the prepping 
ground for the innovative NEONology 

NEONology Youth Leadership Crew

and others will present their ideas at 
North Vancouver’s City Fest youth 
festival next spring, for example.

Since the NEONology program’s 
inception in 2009, program facilitators 
have been invited to conduct 
workshops at many schools in other 
Metro Vancouver municipalities and 
to speak at conferences. In 2010, the 
program won the AMSSA diversity 
award.

“The program gives these teens ideas 
of how to effect positive change,” says 
Sarah. “We help support them to make 
their ideas happen.”

Summer Camp  
under a Neon Light
Neonology Camp
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Volunteers 
Make the 
Difference
Community Connections

Yannica Dai has lived in Vancouver for 
15 years and, having worked in the 
Canadian banking sector for 14 of 
those years, describes her life now as 
stable and easy. “Being a volunteer 
with the North Shore Multicultural 
Society’s Community Connections 
Program makes me recall my early 
years of struggle,” Yannica says. “It 
reminds me that life is not easy and can 
be stressful for many new immigrants.”

The Community Connections program 
of the North Shore Multicultural 
Society aims to introduce newcomers 
to community resources and give 
them the chance to meet and interact 
with other newcomers as well as with 
more established North Shore resident 
volunteers like Yannica. Friendships 
are forged when newcomers attend 
Community Connection events like free 
public facility tours,  discussion groups 
and social gatherings.

Yannica empathizes with the often 
well-educated immigrants who arrive 
at NSMS in need of support to build 
a life in Canada. “As a volunteer, I can 
share my employment experience with 
them, and give them hope,” she says. 
“Just by talking to them, and giving 
them support, I can feel they are a little 
happier and more relaxed. For me, 
my heart is fulfilled and life has more 
meaning!”

The program hosts events such as 
potlucks which are focused around 
holidays celebrated in the fall, year 
end, New Year and spring; and the 
Club Café, held at North  Shore 
Neighbourhood House, where 
participants practise their English over 
coffee. 

Another fun outing is the bike-riding 
lesson where new immigrants, who 
often didn’t get the chance to try 
cycling in their home countries, are 
introduced to the activity by Hub 
Cycling over a two-day session. Last 
year 16 volunteers helped out at a total 
of 25 Community Connection events.

Volunteer Yasmin Cooper says she 
enjoys helping with the program 
because she feels she can make a real 
difference in the life of a newcomer by 
teaching them communication skills or 
pointing them to community resources. 
“Most importantly, I provide a bit of 
encouragement and hope so they can 
move forward with more confidence in 
their new country.”

Community Connections clients learn how to ride bikes and meet new 
friends at the 2013 Learn to Bike event held at Stanley Park

Over 100 volunteers a year assist in the delivery of North Shore 
Multicultural Society programs and services.   Volunteer opportunities 
include serving as a member of our Board of Directors;   assisting 
with workshops and information sessions, English language class,  
employment interviewing practice sessions, Community Connections 
event support, NEONology leadership team, and clerical support.  
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Throbbing rhythms and sweating 
bodies – not usually associated 
with community dialogue. But at 
100 Dialogue, the youth dialogue 
sponsored by the North Shore 
Welcoming Action Committee and 
managed by NSMS, that was exactly 
the environment where youth of the 
three North Shore municipalities came 
together to talk about how to make 
their community more cohesive.

“We’re creating a movement through 
the movement we’re doing,” says 
Ally Maz, a leader of the session that 
included a dance class. Why dance? 
“You feel silly, awkward, uncomfortable, 
until you feel comfortable because 
everyone is in the same position,” she 

explains. Dancing together puts the 
youth at ease with each other and they 
feel safe to speak their minds about 
barriers to inclusion such as privilege 
and power.

“When people understand their own 
privilege and power, and power to 
change the community, that is when 
true community is happening,” says 
organizer Jian Pablico. Watch the  
100 Dialogue video at  
https://vimeo.com/90411205.

Making the North Shore more 
welcoming and inclusive for 
newcomers is the aim of the North 
Shore Welcoming Action Committee 
(NSWAC), a community planning table 

comprised of about 30 community 
agencies. Since 2007, NSWAC 
has been conducting research and 
implementing projects that raise 
awareness, in order to create a more 
welcoming and inclusive North Shore.

2014 was a year of dialogue for 
NSWAC. During six dialogue 
sessions sponsored by member 
agencies – including the youth 100 
Dialogue – participants shared and 
discussed barriers and challenges new 
immigrants face during the process of 
settlement. Community members were 
inspired to take action to build a more 
inclusive North Shore.

Youth at the 100 Dialogue 

Sweating for the Sake  
of a Better Community
North Shore Welcoming Action Committee (NSWAC)
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Bringing Outreach  
Support into the Schools
Settlement Workers in Schools

Settlement Workers in Schools (SWIS) is a school-based outreach program 
delivered by North Shore Multicultural Society in partnership with North Vancouver 
School District 44. The program helps newcomer students and their families settle 
into schools and communities.

SWIS workers meet with students and families one-on-one to provide support 
and to facilitate meetings between families, students and school staff. Workshops 
provide information and support for students and families in a group setting. SWIS 
workers at NSMS communicate in Cantonese, Farsi, Mandarin, Korean, Filipino or 
English and have access to interpretation services for other languages, as needed.

Gholamreza Asgari is a homeopathy physician who immigrated here with his family 
in the spring of 2013. He and his family received SWIS orientation services and 
learned about the Canadian education system through the program. Gholamreza  
said, “It is a great service and useful program that will help students and their 
families settle in BC education system. I highly recommend it to other parents.”

The SWIS program provided service to 804 newcomers in the 2013-2014 fiscal 
year, and recorded 1754 individual services.

The North Shore Coming 
Together to Support 
Immigrant Integration
Alden Habacon presented at the North Shore Community Service Providers 
Event on March 5, 2014.  He had some tips for preventing cultural 
misunderstandings.

How do we avoid or prevent cultural misunderstanding?
The first thing is to suspend judgment. Don’t jump to conclusions. What you 
think you might be seeing, may not be what’s really happening. That’s the most 
important part. You need time to make sense of what’s actually happening. 
Secondly, you have to learn to accept that your worldview is not the only one. 
Developing the appropriate communication skills, having a depth of knowledge 
about the cultural context, and having personal relationships helps to prevent 
misunderstanding.

Bill Reid, principal of North 
Vancouver’s Queen Mary 
Community School, credits 
SWIS workers with helping 
people when they are at their 
most vulnerable.

“Often, our families have arrived 
in a new community in a very 
different part of the world from 
what they are used to. It is their 
first exposure to a completely 
new and different culture and a 
new way of accessing services, 
information, contacts, and other 
necessities for survival.  Queen 
Mary has the good fortune to 
host many new families to the 
school, the community, and the 
country, and the SWIS program 
has been very important to us 
in supporting a great number of 
these families.”

Alden Habacon presented at the 
North Shore Community Service 
Providers Event on March 5, 2014
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Learning 
English 
Helps New 
Immigrants 
Focus on 
Goals
Language Services

When Mohammad Teymouri arrived 
in Canada last December, he was 
eager to start working in Vancouver 
and was soon attending ELSA (English 
Language Services for Adults) classes 
offered by the North Shore English 
Language Centre operated by MOSAIC 
and the North Shore Multicultural 
Society.  ELSA – now called Language 
Instruction for Newcomers to Canada 

(LINC) – accommodates all levels of 
English proficiency up to LINC level 7. 

“I realized that I should engage in 
society and with Canadians to learn 
more about my living environment,” 
says Mohammad, who now 
demonstrates a strong command 
of English. “Attending classes and 
workshops at NSMS was absolutely 
useful for improving my English and 
my soft skills, and to help me become 
more familiar with Canadian culture.” 

Attending English classes is an effective 
way for new immigrants to stay goal-
focused, learn to communicate and 
make lasting relationships in their new 
home. More classes are now offered 
in the evening than ever before and, 
in collaboration with North Shore 
Neighbourhood House, participants 
are offered daycare services so that 
students who are also parents can 
focus on learning English.

Teachers use innovative methods to 
make English language classes both 
educational and fun. Sue Howard 
describes a project her ELSA 5 class 
took on last spring after reading 
about the Canadian government’s 
decision to phase out the penny. 
After researching local charities and 
delivering presentations to pitch their 
charity of choice, the class voted on its 
collective choice. Students then visited 
local business collecting donations of 
unwanted pennies. The class raised 
more than $350 for North Shore Crisis 
Services Society while improving their 
confidence using English.

Over 560 people at tend English 
language classes each week

obtaining a Western education for their 
14-year-old son. Mr. Xing soon met 
with a North Shore Multicultural Society 
Settlement Worker to help the family 
settle.

Mr. Xing said that they were likely no 
different from other new immigrants 
in feeling anxious, but NSMS services 
such as Settlement helped them 
overcome their anxieties and adjust 
quickly.

He advises other newcomers to be 
adaptable and expect change when 
they arrive in their new country. 
“Interact with different cultures, people 
who have grown up here and other 
newcomers. Expand your work and 
community through workshops and 
other functions,” says Mr. Xing. “Most 
importantly, look at yourself and find 
out what you can contribute to society.” 

Helping 
Newcomers 
Adjust 
to Life In 
Vancouver
SETTLEMENT SERVICES

When Ma Xing and his family 
considered which country to emigrate 
to from their native China, the family 
chose Canada because of its natural 
beauty, its multicultural society and 
sense of inclusion. They landed in 
Canada with the goal of living in 
a family-oriented community and 

Ma Xing’s advice to newcomers:  
Be adaptable and expect change

NSMS Settlement Services provides 
information and referrals to health care, 
housing, childcare subsidies, legal and 
other Canadian systems. Settlement 
Services connect newcomers to 
English language classes, employment 
services and community services 
programs. Services are confidential and 
professional, and are offered in English, 
Farsi, Kurdish, Cantonese, Mandarin, 
Korean and Tagalog.
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Financials
funding 
and donors

NSMS gratefully acknowledges the funders and donors 
who supported our programs and services in 2013-2014.

GOVERNMENT OF CANADA

Service Canada

PROVINCE OF BRITISH COLUMBIA 

Immigrant Integration Branch 
– Ministry of Jobs, Tourism and Innovation

Ministry of Children and Family Development

Gaming Policy and Enforcement Branch 
– Ministry of Finance

Ministry of Social Development (WORKBC)

MUNICIPAL Grants 

City of North Vancouver

District of North Vancouver

District of West Vancouver

COMMUNITY/OTHER GRANTS

Decoda Literacy 

Vancouver Coastal Health 

Vancouver Foundation

Success by 6 - nscr

Donations, Fees, 
Membership  

& Other Income: 3%

Gaming: 2%

Federal Grants: 0%

Provincial Grants: 90%

Municipal Grants: 3%

Other Grants: 1%

Donations, Fees, Membership  
& Other Income 

Gaming 
Federal Grants 
Provincial Grants 
Municipal Grants 
Other Grants

 
$ 86,039
$ 47,441
$ 10,564
$ 2,540,769
$ 87,897
$ 37,973

REVENUE $ 2,810,683

$ 1,990,757
$ 607,282
$ 204,458

Salaries and Benefits
Building Occupancy
Program Expenses

Expenditures $ 2,802,497

Program 
Expenses: 7%

Building 
Occupancy: 22%

Salaries and 
Benefits: 71%

$  8,186EXCESS OF REVENUE OVER Expenditures
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Change is our constant at North Shore Multicultural Society.  This year, the Federal 
Government repatriated the funds from the Provincial Government to operate 
Immigrant Settlement Services.  NSMS successfully made application for, and was 
awarded, contribution agreements from Citizenship and Immigration Canada to 
provide Settlement and Integration Programs for the North Shore.  Although there 
are many changes to client data collection, reporting, and project management, 
clients have experienced a seamless transition with no interruption in service. It once 
again confirms what a professional and skilled staff team we have at NSMS. We want 
to acknowledge how dedicated they are, and thank them for the work that they 
do.  We are grateful for the confidence from funders Citizenship and Immigration 
Canada, and thankful to the Provincial Government for subsidizing federally 
ineligible clients – citizens, temporary foreign workers and refugee claimants - who 
need service.  We feature the stories of some of our clients in this newsletter. 

On the North Shore we are the managing partner of the Welcoming Action 
Committee which is a planning table made up of representatives of 30 major 
institutions and organizations on the North Shore that meet to address issues of 
inclusion of immigrant newcomers to the community.  Through research, education, 
dialogue and events, we work together to make our North Shore Communities 
stronger.  With the many consultations and events held last year we had an 
exceptional year of dialogue with community members.  

One of the most insightful Welcoming Action Committee sessions covered Super 
Diversity, presented by Dan Hiebert, professor in UBC’s Department of Geography 
and Faculty Associate at the Liu Institute for Global Issues. Super Diversity is a 
term being used to describe communities made up of people with a multitude of 
ethnicities, faiths, languages, country of origin, and immigration status.  The North 
Shore has a population that speaks over 100 languages other than French and 
English as a mother tongue. Canada receives its immigrant population from more 
than 200 countries. We have seen a large increase in temporary foreign workers and 
international students living in our communities. 

Our communities reflect a diverse and mobile migrant population.  People are 
diverse –immigrants and established community members - and we want to make 
sure all people feel included and have equal access to social, economic, political 
aspects of life in Canada. We share many common values, and working together can 
build a strong and cohesive community. 

Joint Message from  
the Board President and 
Executive Director 

Elizabeth Jones,  
Executive Director

Iman Biock Aghay,  
President, Board of Directors


